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MEN, WOMEN AND HEADSHIPS 


The Fight for Equality. 


An important aim of the National Union of Women 
Teachers is to secure that the headships of schools 
shall be open to women equally with men. On every 
possible occasion the National Union of Women 
‘Teachers presses forward towards the realisation of 
this aim. 

At its National Conferences it has passed resolu- 
tions protesting against the inequitable discrimina- 
tion against women teachers made by certain Local 
Education Authorities in their appointments to the 
headships of Mixed, and Mixed and Infants’ Schools. 
It has demanded, further, that all Infants’ depart- 
ments should be under a headmistress specially 
trained for Infants’ school work, and that the head- 
ships of all Mixed Schools should be open equally 
to men and women. This resolution has been sent 
to the Board of Education and to all Education 
Authorities, and it has in certain cases influenced 
the policy of Authorities in making appointments. 
Branches of the National Union of Women Teachers 
have worked hard in their own areas to bring this 
aim to the notice of the Education Authority and 
to break down the custom which deprives women of 
their legitimate chances of promotion. They have 
interviewed members of Education Committees and 
School Managers. sent to them powerfully worded 
memoranda on the right of women teachers to a 
fair share of the headships of schools, and have 
sent deputations to discuss the memoranda with the 
appointing committees. Some Branches have been 
eminently successful in this work, and have so im- 
pressed education committees in their areas with the 
reasonableness of their case that headships of all 
schools, senior mixed as well as junior mixed, have 
been thrown open to the application of women, and 
some women have been appointed to the posts. In 
other areas the work still goes on, for prejudice is 
powerfully entrenched. 


ThetAttitude of the Mixed Union. 


Women teachers are frequently told, and numbers 
of them believe it, that there is no need for a 
women’s union to exist to bring about this reform, 
that the mixed union believes also in headships for 


women. As in the case of our other aim, Equal 
Pay, we say that a passive belief is no good. The 
belief must be translated into action. To tell us 


that time is not ripe for our ideas is insufficient. 
Time must be cultivated and made ripe. We say 
to those women who still trust the mixed union on 
these questions, that never in its whole history has 
that union done anything practical to make public 
opinion more enlightened on these questions of 
equality. it has never done anything to make equal 
pay practical politics. We have never heard of its 
doing anything to make backward education com- 
mittees see that their women teachers, too, have a 
right to a share of the headships of schools and 
that it is good for children to see women teachers 
in positions of authority. We have never heard 
of deputations from local branches of the N.U.T., 
for example, asking an education authority why the 
women teachers in its service may never aspire to a 
headship of any school but an Infants’ School. We 


have never, in a word, heard of the N.U.T. asking 
for anything whatever for women teachers if there 
was the smallest likelihood of men teachers wanting 
it, 

The N.U.T. Works for Men. 


N.U.T. branches have become very anxious about 
advantages for men teachers. On many occasions 
their representatives on education committees have 
worked to secure headships of all Mixed Schools 
for men. We have heard also of the N.U.T. send- 
ing deputations to education committees to stress 
the claims of men teachers to headships of all Mixed 
Schools. A specific and egregious instance took 
place a few months ago, when the Kent County 
Association (N.U.T.) drew up a Memorandum, and 
sent a deputation to the Elementary Sub-Committee 
of Kent Education Committee, to describe the per- 
turbation in the minds of men teachers that certain 
headships should go to women, and to ask for spec- 
ial consideration of the men’s claim to headships, 
chiefly to the headships of the smaller rural schools. 
Most of the arguments used could equally be used 
in the case of women teachers, yet we can learn of 
no occasion when men and women members of the 
N.U.T. have gone to deplore the effect that loss of 
chances of promotion has-on the work of women, 
or to point out that men are doing work (e.g., 
‘“‘managing’’ Infants’ Schools) that could be done 
more appropriately by a woman. They have ig- 
nored the fact that women are apprehensive about 
their prospects, that women, too, are attracted by 
the increased salary and prestige that the headship 
of even a small school gives. 


Women Teachers! Which Union? 


Everywhere in the country the chances of women 
are being diminshed or threatened. The statistics 
published from time to time giving the proportion 
of headships that are held by men and women show 
that men hold by far the greater share in relation 
to their numbers in the teaching service. Amalga- 
mations of schools and the tendency to appoint men 
would rapidly bring about a state of affairs in which 
the controlling influence in education was in the 
hands of men. Nowhere in the country is the 
N.U.T. doing anything to stop the tendency. The 
only work done for women has been done by the 
women of the National Union of Women Teachers. 
Their record of work achieved, and their determina- 
tion to persevere, entitle them to ask the women 
members of the N.U.T. whether they are satisfied 
with the efforts of their own organisation, and, if 
they are not satisfied, what they mean to do! 

Membership of the National Union of Women 
Teachers gives all the security that any teachers’ 
union can give—the protection of an efficient Legal 
and Tenure Committee, Sustentation in time of pro- 
fessional trouble, the best Sick Fund that exists for 
Women Teachers, a Mutual Aid Fund—and, above 
and beyond this personal security, it gives to mem- 
bers the satisfaction of belonging to a union that 
works for the ideal of equality in the educational 
service. Women Teachers have everything to gain 
professionally by transferring their membership to 
the National Union of Women Teachers. 


Particulars of the N.U.W.T. will be sent to any non-member on application to 
The General Secretary, 39 Gordon Square, London, WAaGele 


“UNITY” 


There has appeared recently in some educational 
papers a full page advertisement at the foot of which 
are these words ‘‘Complete and Real Unity is found 
in the National Union of Teachers. Join the National 
Union Now.’ 


What is Unity? 


One wonders how many readers of that sentence 
pause to consider the meaning of the word ‘‘Unity,”’ 
leaving out of account the attendant adjectives 
‘““Complete’’ and ‘‘Real’’. Probably they visualise 
mentally an enormous army of intellectuals marching 
forward, shoulder to shoulder, to a glorious educa- 
tional Utopia. 

Or there is the glamour of the old saw: 
we stand, divtded we fall.’’ Do we ask oursélves 
“united”? in what? United in paying our subscrip- 
tions ; united in making one of a huge crowd; united 
in following with the multitude? Or united in work- 
ing to achieve the same objects? 

And ‘‘divided’? on what? Divided on salaries; 
divided on status; divided on opportunities? 

Test the maxim for yourselves. 

The dictionary tells us that unity is ‘‘oneness; 
agreement; uniformity.’’ Well, there are agree- 
ments and agreements as women teachers weil know. 
There was a Burnham Agreement that was singu- 
larly lacking in “‘oneness’’ and ‘‘uniformity.”’ 


“*United 


Past History? 


‘So it may be, but its effects are ever-present with 
us and so they will continue to be unless women 
teachers themselves determine no longer to sow that 
others may reap. It is their privilege to be the 
pioneers in educational development; it is their privi- 
lege to*receive a smaller salary than their men col- 
leagues for their original and conscientious work; 
it is also their privilege to pay an equal. subscription 
to their Union and to build up the greater part of its 
widely advertised enormous funds; it is their final 
privilege, when they can no longer work, to receive 
a smaller pension throughout their retirement. 

The unthinking person may believe ‘‘there is safety 
in numbers,’’ but is there? It all depends upon who 
are the leaders and whither they are leading. A 
crowd broken up into groups each pulling in a 
different direction is a very dangerous thing, and 
some section .of that crowd will come to grief. 
Again, a huge mass is unwieldy and diffcult to move, 
for it always has a heavy brake of apathy on the 
wheel; also, it has diversity of opinion to conciliate 
and therefore is obliged to move with caution lest 
it offend one section too gravely. The fence is not 
a. comfortable seat, but it is the only safe one. 


Wake Up, Women Teachers! 


Ask yourselves what reform has ever been won by 
a large organisation? Has it not been the small 
bands of enthusiasts, united by a common cause, 
that have got things done? 

Do not allow yourselves to be mesmerised any 
longer by this talk of numbers and millions. Women 
teachers are the majority of the membership of the 
N.U.T. and their subscriptions have built up the 
greater part of its funds, but who has received the 
greater benefit, men or women? Examine the figures 
of the Burnham Award, 1925, and judge for yourself. 


Scale 1. Women lost £273. Men gained £20 
Scale 2. - Women lost £297. Men gained £117 
Scale 3. Women lost £359. Men gained £75 
Scale 4. Women lost £367. Men lost £50 


Then with regard to promotion, do you not realise - 
what is happening? Look around you. Count the 
number of headmasters in your district, and compare 
this with the number a few years ago. Count the 
number of assistant masters and of assistant mis- 
tresses. Work out the percentages and see what your 
chances of securing a headship are compared with 
those of a man and what opportunities you will have 
of putting your ideals into practice. 


A. Typical Case. 


In an extra-metropolitan area there are 52 certifi- 
cated men teachers and 139 certificated women 
teachers. 11 of these men are headmasters and 13 
of the women are headmistresses; thus over 21 per 
cent. of the men and less than 9.4 per cent. of the 
women in that district are headteachers. This is 
by no means an exceptional case. 


Junior Mixed and Infants’ Schools. 


When the headship of a Junior Mixed and Infants’ 
School in your district was given to a man, enquire 
whether the N.U.T. made any protest or whether 
the teacher representative on the Education Com- 
mittee raised his voice against it. 

Have you ever heard of an assistant master who 
was unable to take any class below Standard III., 
but who had no hesitation in applying for a head- 
ship of a Junior School? Or of a headmaster of a 
Junior Mixed and Infants’ School who said, “‘I know 
nothing about infants; I always leave them to my 
women assistants’’? Doubtless the wisest plan, in 
the circumstances, but who received the salary for 
organising that section of the school? 

And have you ever heard of the N.U.T. sending 
a memorandum of protest to the Education Authority 
backed up by a deputation in cases such as these? 
How could they, when the headmaster who received 
the appointment was very likely a member of that 
Union? 


The Question for Women Teachers. 


If you have not read the article on the other side 
of this leaflet, turn back and read it now, and then 
ask any woman teacher who believes in ‘‘standing 
together,”’ “uniting,” or whatever other catch-term 
may be used, how it can be done in an organisation 
that takes such action as that recently taken in Kent. 

There is only one Union for women teachers where 
there is Unity in deed as well as in word and that 
is the N.U.W.T. Here there is no diversity of in- 
terest; no ‘‘standing’’ because of the pull in opposite - 
directions ; no ‘‘falling’’ because of the division of 
opinion. It goes forward on the straight issue of 
equality, while fighting strenuously all the time to 
secure for every child the education which is its due. 


Members of the N.U.W.T.! 


You have chosen your Union and know its worth : 
it is your opportunity to make this known to every 
woman teacher in the country so that they, too, may 
share in the benefits of membership and help for- 
ward its pioneer work. 





J. W. Sparks, The Printing Hous-, Forest Gate, F.7. 


